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（House Of Quality, HOQ）模型，并通过调查问卷确定了改进目标的相对权重、
改进措施之间的相关性以及改进目标与改进措施之间的相关性， 终将调查所搜
集到的数据导入模型并通过 ANP 超级矩阵计算出改进措施的相对权重，从而提
出适合 A 公司实际仓储管理活动的绩效改进方案。 
本论文的贡献在于使用 QFD 对仓储管理绩效水平进行改进，为仓储管理绩
效改进领域提供一套科学系统的定性分析与定量分析相结合的方法。同时，本论





















The high-efficiency improvement of warehouse management is useful to 
business cost reduction, as well as improving the competitive power for the whole 
supply chain. It can help company and customer and supplier achieve a win-win 
situation for a better future. So, with the market competition increasing, much more 
companies have long agonized over how to improve their performance administration 
level on the premise of economizing warehouse cost. 
As a systematic method, Quality Function Deployment (QFD) is goal-oriented 
and it can search the most effective approach to achieve the goal through qualitative 
determination and quantitative determination. So, more scholars research applications 
in the improvement of service and quality. For warehouse management, it can set 
performance improvement as its target, and search the most effective way to improve 
the management performance, and this is the most value of the application of QFD. 
This dissertation is taking a case study of warehouse management performance 
improvement in company A and aiming to search the effective approach to average up 
its warehouse management level. Based on the theory of QFD, we can analyze the 
current situation; construct the model of House of Quality (HOQ). Then, get and 
calculate the date through questionnaire survey, use the super matrix of ANP theory to 
calculate the related weight of improvement approaches, and present and analyze the 
performance improvement scheme according to those results. 
The construction of this dissertation is using QFD theory to improve 
management performance, supplying a systematic approach for performance 
improvement research. Besides, this dissertation solves the problem of performance 
improvement for company A, and it can be a salutary lesson for other company or 
business. 
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本文按以下图 1－1 所示的技术路线图进行分析： 
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